
  

The Kenya Educat ional Network (KENET)  init ia-
t ive is an effor t  of the educat ional and research 
inst itut ions in Kenya aim ing at  interconnect ing 
all the inst itut ions for the purposes of collaborat-
ing in knowledge delivery, shar ing of resources 
and best  pract ices, etc.  The init ial framework 
for the format ion of KENET was based on the 
Leland I nit iat ive, a US Government  effor t  to ex-
tend full I nternet connect iv ity to 20 or more Afr i-
can countr ies in order to promote sustainable 
developm ent ,  ( ht t p: / / www.usaid.gov / regions/ afr /
leland/ ) .    
 
To date KENET has developed into an inst itut ions 
based network with a well defined governance 
st ructure and a vision focused towards  efficient  
delivery of educat ional content .  Towards this 
endeavor, the init iat ive is guided by three main 
object ives:  
     
1)  to create an Enabling Policy Environment ,  
2)  to create/ build a Sustainable Supply of I nter-

net  Services;   
3)  to enhance I nternet  Use for Sustainable De-

velopment . 
 
I n the present  day world of dynam ic I CT dr iven 
solut ions, I nternet  Services for educat ion shall  
assist  in the creat ion of an enabling environment �

 to facilitate elect ronic networking and ac-
cess to Global I nformat ion I nfrast ructure 
technologies. This includes:  ensur ing the 
availability of reliable, compet it ive, and 
cost  -effect ive services for accessing the 
I nternet ;  and increasing broad-based ut ili-
zat ion of the I nternet to enhance the Gov-
ernment ’s sustainable development  objec-
t ives in the educat ion sector.  

An instructor  at Daystar University with stu-
dents in a Computer Lab. 
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Following the signing of the MOU between the 
governments of Kenya and the USA, a USAI D 
convened meet ing of the stakeholders on Apr il 
23, 1999 saw the format ion of the Kenya Na-
t ional Educat ion Network (KENET)  under the 
chairmanship of Professor Ratemo Michieka, 
the Vice-Chancellor of Jomo Kenyat ta Univer-
sity of Agr iculture and Technology (JKUAT) .  
 
This network includes universit ies, profes-
sional t raining inst itutes, post secondary train-

ing inst itut ions, schools, research inst itutes, 
and librar ies.   
I n the same year, a Secretar iat  headed by 
Prof. Henry Thairu, Deputy Vice-Chancellor 
(AA) , JKUAT was established. With representa-
t ives from different  organizat ions, this secre-
tar iat  has since served as the sterr ing commit -
tee of KENET.   
 
This team developed an act ion plan in line 
with the object ives of the KENET init iat ive.  
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The init ial focus of the act ion plan aims at  the 
interconnect ion of all the universit ies and a 
selected number of ter t iary and research inst i-
tut ions in Kenya.   
 
The broad object ives of plan include:  
 

1. Set t ing up a cost -effect ive and sus-
tainable pr ivate high speed network 
with high-speed access to the global 
I nternet . 

2. Facilitat ing elect ronic communicat ions 
among students and faculty in mem-
ber inst itut ions. 

3. Shar ing teaching and learning re-
sources 

4. Providing a plat form and infrast ructure 
for  elect ronic teaching and learning. 

5. Collaborat ion in research and t raining. 
 

2XU�0LOHVWRQHV�
1 9 9 6  -   I nit ial framework of KENET.  
1 9 9 9  -    Signing of a Memoranda of Under
             standing between the US and Kenya 
             Governments. 
2 0 0 0  -    The KENET Trust  is formed headed by 
             the Vice Chancellors of Public and 
             Pr ivate Universit ies.  
2 0 0 1  -    The Official format ion of KENET, a pro
             j ect  expected to become the largest  
             I P network in East  Afr ica as the cost 
             of bandwidth falls. 
2 0 0 2  –   KENET’s permanent  secretar iat  is 
             setup.  
             All 16 Phase I  inst itut ions are con
             nected to the I nternet  v ia Jambonet .  
             Launch of the Radio link network to 
             connect  the remaining inst itut ions. 
             Launch of the new KENET website. 

Provide affordable tariffs 
x Negot iate lower tar iffs with Telkom Kenya 

Lim ited. 
x Negot iate for  special regulat ions with CCK 

for Educat ional inst itut ions in providing 
I nternet services. 

x Negot iate with government  for tax 
exempt ion.  

 
 
 
 

Establish an I nternet  infrast ructure. 

x Establish permanent  high speed (m inimum 
2MB) internet  infrast ructure in 22 st rategic 
inst itut ions. 

x Establish/ im prove node infrast ructure 
within each st rategic inst itut ion. 

x Connect thir ty (30)  ter t iary inst itut ions to 
the backbone within 2 years. 

x Expand to six hundred (600)  secondary 
and pr imary schools within two years. 
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Students  at USIU study 
via the Internet. 

A satellite dish  installation at Eger-
ton University .  It is still very ex-
pensive for educational Institutions 
to acquire Internet connectivityy 
commercially. 

 Our Goal   
 
Establish sustainable com m unicat ion 
and netw orking am ong educat ional 
in st i t u t ion s in  Ke n ya  t h a t  w i l l 
f a ci l i t a t e  w ide  u se  of  I n t e r n e t  
technology in teaching, research and 
sharing of other inform at ion resources 
to the general populace at  affordable 
cost .  

.(1(7·V�9LVLRQ 
Our vision in KENET is to sat isfy the ever 
evolving needs of knowledge broadcast 
through efficient  Architecture Systems.  
 
The members of the KENET community are 
commit ted to excellence in the capture and 
delivery of knowledge.  The community ’s 
v ision is to maintain the leadership role in 
educat ing and shar ing informat ion with all our 
students and all the members of the academ ic 
community countrywide.  
 
This vision is effectuated through the 
deployment of a cost effect ive and sustainable 
infrast ructure. “2XU�YLVLRQ�� LQ�.(1(7�� LV� WR�VDWLVI\�

WKH� HYHU� HYROYLQJ� QHHGV� RI�
NQRZOHGJH� EURDGFDVW� WKURXJK�
HIILFLHQW�$UFKLWHFWXUH�6\VWHPV � ” 
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From  the Editor 
 
Let  us hear from you!  Email 
your thoughts, ar t icles and 
quest ions to editor@kenet .org, 
and we will endeavor to post 
your comments in the newslet-
ter  and news sect ion of our 
website. 
 
 
Editorial Team  
 
Mr. Victor Kyalo - 
vkyalo@kenet.org 
 
Dr. Jason Githeko- 
  
 
Dorcas Muthoni -Layout and Graphics  
muthoni@kenet.org  
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Students working in a computers  lab.  
KENET hopes to make e-learning a 
preferred learning tool. 

Students from JKUAT in a 
Computer Laboratory. 

Develop hum an resources in inform at ion 
con t e n t  d e v e lopm e n t ,  in f o r m a t ion 
m a n a g e m e n t  a n d  co m m u n i ca t i o n 
technology to support , operate and 
m anage KENET.  
x Training for 100 people in Network 

adm inist rat ion, management , maintenance 
and operat ions. 

x Training for 100 people in informat ion 
resource management . 

x Training for 100 people in content 
development  and host ing. 

x Training in I nternet  use. 
x Facilitate awareness of telecommunicat ion 

I nternet policy. 
 
 
 

Develop and im prove local content  
x Develop and Host educat ional databases. 
x Develop and host  st rategic inst itut ions’ 

web sites. 
x Develop capability and capacity for 

distance learning. 
x Repackage local content  in elect ronic 

format . 
x Develop online services.  
 
 
 Develop and I m prove Local I nternet . 
x Develop and host  departmental educat ional 

databases  
x Develop and host  st rategic inst itut ions’ 

web sites.   

Network Adm inist rators.  This team is 
supplemented by an a Finance officer for the 
day to day operat ions of the secretar iat .  The 
of the Secretar iat  include:  
 
(a)   to assist  KENET member inst itut ions to 

configure servers, routers, f irewalls, and 
LANs for access to the global I nternet ;  

(b)   to operate a technical support  help desk 
for all KENET member inst itut ions;  

(c)   to develop and maintain the KENET web 
site and mailing list ;   

(d)   to liaise with funding agencies;  
(e)   to keep t rack of all projects relat ing to the 

Kenya Educat ion Network;  
( f)    to liaise with part icipat ing inst itut ions in 

all mat ters of KENET;  
(g) to provide support  logist ics to the Kenya 

Educat ion Network;  
(h) to run the Secretar iat  on a day- to-day 

basis.  
 
Thanks go to t he Com m unica t ions 
Com m ission of Kenya ( CCK)  for  support ing 
the init ial set t ing up and running the KENET 
Secretar iat . This has been possible through a 
grant  of Ksh. 3 m illion per year for  a per iod of 
two years. 
 
 
 
 
  

KENET Board of Trustees 
Formed in November 2000, the KENET t rust 
board of t rustees is the highest  decision-
making body in KENET.  The or iginal Trustees 
were drawn from the 5 Founder inst itut ions, i.
e the University of Nairobi, USI U, JKUAT, 
Daystar university and Moi University.    
 
Current ly the t rustees ( incorporat ing pr ivate/
public sector representat ives)  are:  
 
1. Prof. Ratemo W Michieka (VC, JKUAT)  
2. Prof. Cr ispus Kiamba (VC, UoN)  
3. Prof. D.K. Some (VC, Moi)  
4. Dr. Freida Brown (VC, USI U)  
5. Prof. Stephen EJ Talitwala (VC, Daystar)  
6. Mr. SK Chepkong’a (DG, CCK) 
7. Mr. A Cheserem (MD, Telkom) 
 
 
Managem ent  Com m it tee 
The Trustees appoint  the Management 
Commit tee, which consists of not  less than 
five and not  more than seven members from 
KENET member inst itut ions. The main funct ion 
of this Commit tee is to assist  the Trustees in 
carrying out their dut ies.   This commit tee is 
inst rumental in ensur ing that  the object ives of 
KENET are realized effect ively and efficient ly. 
 
Secretariat  
KENET current ly has a full t ime Secretar iat   
consist ing of a Coordinator and two Assistant  

�
´6XSSRUWLQJ�RXU�PHPEHUV�LV�RI�
XWPRVW�LPSRUWDQFH�NH\�0,66,21�
DW�WKH�.(1(7�6(&5(7$5,$7µ 

Pa g e  3    V o l u m e  1 ,  I s s u e  1  



0HPEHUVKLS��
The init ial membership of KENET comprised twenty two (22) 
Educat ional inst itut ions spread across the country. These 
were fully covered by the seed money from USAI D and 
EDDI  in terms of equipment and connect iv ity ( for a lim ited 
per iod of t ime) . These are now considered as the Phase I  
KENET project . Each of these founder inst itut ions paid a one 
t ime membership fee of KSh. 150,000. Due to pressure 
from inst itut ions wishing to join KENET, KENET Trustees at  
their  f irst  meet ing, decided that  other Educat ional 
inst itut ions applying for KENET membership should be 
considered.  These inst itut ions will be considered as 
comprising the Phase I I  KENET project .  I t  was also agreed 
that  all KENET members including the init ial twenty two 
Educat ional inst itut ions pay Kenya Shillings one hundred 
thousand only (Ksh 100,000)  as a one t ime membership 
fees and an annual subscr ipt ion of Kenya Shillings twenty 
thousand only (Ksh 20,000) .  This will go towards sustaining 
the project . Member inst itut ions in Phase I I  category are  
required to purchase their  own equipment  for connect iv ity.  
However they do enjoy lower tar iffs (up to 50% ) offered by 
Telkom Kenya for KENET member inst itut ions.  

KENET has so far connected 16 of the 22 strategic 
inst itut ions. The remaining 6 inst itut ions will be connected 
after the installat ion of the radio link system expected to be 
fully operat ional by March 2003. 

Membership applicat ion forms and further informat ion are 
available from the KENET SECRETARI AT.  

Kenya  Educ a t ion  Net w or k  (KENET) 
P.O. Box 6 2 0 0 0  
N AIROBI. 

&XUUHQW�.(1(7�3URMHFWV�
 

I nfrast ructure developm ent -  The project  is 
building the necessary infrast ructure to ensure 
I nternet  connect iv ity of the 22 strategic 
inst itut ions which will form the backbone of 
the network.   
 
Tra ining act ivit ies-  The overall object ive of 
the t raining project  of KENET is to build 
adequate capacit y in KENET member 
inst itut ions in order to in the implementat ion 
and maintenance of the infrast ructure.  
 
Content  developm ent -  Content  development 
and shar ing across the network is a pr imary 
object ives of KENET. Developing capacity in 
content  development  and host ing act iv it ies are 
current ly being organized. 
 
Educat ional netw ork policy issues–  To 
effect ively part icipate and contr ibute to the 
nat ional I CT policies formulat ion and 
implementat ion, KENET members need to 
develop capacity in this area.  This init iat ive 
will also develop a policy framework document 
and encourage the shar ing of best  pract ices in 
educat ion delivery and management .�

The init ial step towards implementat ion of the 
Kenya Educat ion Network should start  by 
developing capacity in st rategic inst itut ions to 
provide the backbone for the widest  possible 
reach of KENET. The init ial thrust  of the 
I nternet  use in educat ion should be directed to 
these inst itut ions as they offer  the best  chance 
of growth. They would also become the role 
models for  the rest  of the educat ional 
fraternity in Kenya. The key beneficiar ies 
were:  
x All Universit ies (both public and pr ivate) , 
x Nat ional research inst itut ions, 
x Mid d le  lev e l  co l leg es,  in cl u d in g 

Polytechnics and I nst itutes of Technology, 
x Secondary schools, 
x Primary schools, 
x Post - secon d ar y  m an ag em en t  and 

business training inst itut ions, 
x Librar ies, 
x Other inst itut ions, e.g. teacher t raining 

colleges, v illage polytechnics, etc. 
 

�
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Contact  details: 
 
offices:    UoN, JKML LPO offices 
tel:          254-2-334244 xt . 28209/ 28058 
mble:      0733 424073 /  0722 316216 
email:      info@kenet .org 
url:          ht tp: / / www.kenet.org  

BUILDIN G  A  STRONG EDUCATIOAL N ETWORK 

The Server, Router,  Switch and UPS 
supplied to  Western College – 
Kakamega (WECO) by KENET 

 

 
THE KENET SECRETARI AT TEAM 
 
Victor Kyalo,   Coordinator 
                        
John Ogutu,    Network Adm inist rator 
                        
Dorcas Muthoni,   Network Adm inist rator 
                            


