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Outline 



Mission and Strategic Directions 

Align messages about 
digital collection and 
preservation programs 
with mission of parent 
institution and library/
archive. 
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Mission and Strategic Directions	
  
MISSION OF PARENT 
INSTITUTION 
The University of Oregon is a 
comprehensive research university 
that serves its students and the 
people of Oregon, the nation, and 
the world through the creation 
and transfer of knowledge in the 
liberal arts, the natural and social 
sciences, and the professions.	
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Mission and Strategic Directions	
  
MISSION OF LIBRARY/
ARCHIVE 
The University of Oregon 
Libraries enriches the 
student learning 
experience, encourages 
exploration and research at 
all levels, and contributes 
to advancements in access 
to scholarly resources. 

	
  

	
  

	
  



Audiences: Internal 

Institutional Sponsors: 
n Library administration 
n University administration 
n Fundraising and development 
 
Collection Users  
n Librarians and archivists outside of digital group: 
collection development, reference and referral 
n Faculty: for teaching, research, publication 
n Students: for learning, research, publication 
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Audiences: External 

Donors and Sponsors 
n Government ministries 
n Corporate/Foundation Sponsors 
n Private philanthropists 

Collection Users 
n Librarians and archivists at other institutions 
n Faculty and students at other institutions 
n Primary and secondary teachers and students 
n Independent learners and citizens 
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Reaching Audiences 
Internal audiences 
n Personal Relationships 
n Web, including social media 
n Intranets 
n Staff newsletters 
 
External Audiences 
n Personal relationships 
n Web, including social media 
n News releases 
n Professional networks (publications, conferences, etc.) 
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Integrated Web Strategy 

Website serves as  
n  Content 

discovery tool 
(titles; search) 

n  Outreach tool 
(K-12 resources) 

n  Communication, 
marketing, and 
fundraising tool 
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Social Media in an Integrated Web Strategy 
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•  Twitter 
•  Blog 
•  E-Mail 
•  Facebook 



Social Media in an Integrated Web Strategy 
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•  Twitter 
•  Blog 
•  E-Mail 
•  Facebook 



K-12 Resources 
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Assessment 

Quantitative 
n  Web statistics (Google Analytics, AW Stats) 
n  User Surveys 

Qualitative 
n  Usability studies 
n  Focus Groups 
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DISCUSSION 
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Thank You! 
 

Andrew Bonamici, UO Libraries 
bonamici@uoregon.edu 

 
http://blogs.uoregon.edu/bonamici 
http://twitter.com/andrewbonamici 
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